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To:  Chair, Ladies and Gentlemen 
 

Self-Evaluation of Support for School Improvement 
 
1.0 SUMMARY OF THE REPORT 
 
1.1 The Local Authority (LA) has a planned work programme for the Self–Evaluation 

Report (SER) in order to build up a profile of judgements, which will be used to 
highlight any areas for improvement as well as come to an overall view on standards 
and performance. 
 

1.2 The purpose of the report is to provide the current judgement for Key Question 2.1 in 
the SER which is ‘Support for School Improvement’. 

 
1.3 The judgement is that Support for School Improvement is good.  The SER is 

available at Appendix II. 
 
2.0 RECOMMENDATION(S) 

 
2.1 The content of this report be discussed and noted. 
 
 
3.0 INTRODUCTION AND BACKGROUND 

 
3.1 Self-evaluation is the essential step in a cyclical process of bringing about change 

and improvement.  The steps in the process are: 
 

• Monitoring and evaluating improvement 
• Planning for improvement 
• Undertaking improvement work 

 
3.2 The LA’s SER for Local Authority Education Services for Children and Young People 

(LAESCYP) is being reviewed and updated to ensure that the judgements and 
actions will lead to improved outcomes for all learners.  At the heart of self-evaluation 
are three questions:  
• How well are we doing?  
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• How do we know?  
• How can we improve things further?  

 
3.3 ESTYN are currently reviewing the framework for the inspection of Local Authorities 

which will be piloted in 2017/18 and implemented in 2018/19.  The LA has a planned 
work programme in order to build up a profile of judgements, which will be used to 
highlight any areas for improvement as well as come to an overall view on standards 
and performance.  The information collected will lead into the LA’s delivery plans for 
improving the quality of provision.  Reports on all the areas of the SER will be 
presented to Learning and LAESCYP Scrutiny over the coming months.  The new 
framework is called the inspection of Local Government Education Services (LGES).  
Whilst there will continue to be four judgements, the wording of the judgements have 
changed:- 
 
Excellent :  Very Strong, sustained performance and practice 
Good :  Strong Features, although minor aspects may require improvement 
Adequate and needs improvement : Strengths outweigh weaknesses, but 
important areas require improvement 
Unsatisfactory and needs urgent improvement : Important weaknesses 
outweigh strengths 

  
There continue to be three inspections areas – Outcomes, Quality of Education 
Services and Leadership and Management. 
 
Members will be informed of LA progress against these areas throughout the year. 
Members may want to consider further briefings about the inspection outline for 
LGES in a future meeting. 

  
3.4 Estyn produced ‘A self-evaluation manual for local authority education services for 

children and young people 2010’ and although the framework will be replaced this 
remains a useful document to support self-evaluation.  The extract related to Support 
for School improvement is included in Appendix 1. 

 
3.5 In December 2015, Estyn judged that ‘the latest self-evaluation report is an accurate 

and honest evaluation of the education service’s work.  It helps ensure a clearer 
corporate understanding of the strengths and areas for improvement in the education 
service’.  The review of the SER will build upon the judgements made in the previous 
SER for 2015-16. 

 
3.6 The aim of Support for School Improvement is to ensure that a broad range of 

education services for children and young people improves outcomes for learners. 
 
4.0 WHERE WE WERE 

 
4.1 In 2015/16 Support for School Improvement was judged good.  

 
5.0 WHERE WE ARE NOW  
 
5.1 Support for School Improvement has improved and is good overall. There have been 

sustained improvements over the last four years with standards for pupils good or 
better in many areas.  There are strong features although there is a need to focus on 
the performance of the more able and also translating the improvements in 
pedagogy in Key Stage 4 into improved attainment and no important areas requiring 
significant improvement.  School improvement is not yet excellent because the 



support for school leadership and governance has not resulted in all schools being 
categorised as green or yellow and their capacity to improve as ‘A’ or ‘B’. 

 
6.0 WHERE WE WANT TO BE  

 
6.1 The LA’s ambition is to be good or excellent in all areas by 2020 and also ranked in 

the top 10 performing local authorities.  The LA is making good progress towards 
achieving this target.  Effective support for school improvement can provide a clear, 
demonstrable and beneficial effect on learners. 

 
7.0 WHAT WE NEED TO DO NEXT  
 
7.1      The key priorities for improvement are:- 
 

• Improving leadership at all levels including governance. 
• Promoting and facilitating increased school led improvement. 

 
8.0 CONTRIBUTION TO CORPORATE PRIORITIES 

 
8.1 Support for School Improvement contributes substantially to the capacity to achieve 

the corporate priority of raising standards of attainment. 
 
 
SUE WALKER 
(CHIEF OFFICER (LEARNING) 

COUNCILLOR LISA MYTTON 
CABINET MEMBER FOR LEARNING 
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Does the report contain any issue that may impact the Council’s 
Constitution?  
 

No 

 
 
 



Appendix 1  
Extract from ‘A self-evaluation manual for local authority education services for 
children and young people 2010’ 
 
How do we evaluate support for school improvement? (CIF 2.1)  
In considering how the work of the local authority promotes school improvement, we should 
look at the quality and impact of the broad range of education services for children and 
young people. We should evaluate how well we monitor the impact of this work on schools.  
 
How well do we provide the functions of support, monitoring, challenge and 
intervention? (CIF 2.1.1)  
 
Questions we should consider about how well we meet the functions of support, 
monitoring, challenge and intervention  
• Are the procedures in the partnership agreement robust enough for us to identify which 

schools are underperforming and to target resources appropriately on those with the 
greatest need?  

• Do all schools fully understand our criteria for different levels of monitoring, challenge 
and intervention in schools? Do we place sufficient emphasis on the quality of 
leadership and management in these criteria?  

• How effective are any consortium arrangements for providing school improvement 
services? How well do we make sure that all staff, including those brokered through 
joint working arrangements, bring appropriate rigour and challenge?  

• How effective are visits by officers and advisers in improving standards in schools? Is 
written feedback consistently provided to schools after monitoring visits, and are all 
schools clear about agreed actions?  

• How effectively do we use performance data to challenge schools? Are all officers 
consistent in this?  

• How well do we support schools in their own self-evaluation? How do officers monitor 
the quality of schools’ self-evaluation and improvement planning processes?  

 
How effective are we in raising standards in priority areas, including curriculum 
support? (CIF 2.1.2)  
 
Questions we should consider about how well we raise standards in priority areas 
including curriculum support  
• How effective is our strategy for raising standards in priority areas (for example, 

literacy, numeracy, ICT and key stage 3)? What impact has it had on outcomes?  
• Do we target schools for initiatives appropriately in order to raise standards? Is this 

strategy clear, coherent and well understood by schools?  
• Are different initiatives strategically linked and are they evaluated rigorously enough to 

ensure that they are effective and provide value for money?  
• Do we ensure that we provide appropriate curriculum support to meet the needs of 

prioritised learners?  
• How well do we meet our requirements for developing local curricula for 14 to 19-year-

olds? How well do we help schools to meet the requirements for support for learners?  
• How do we target support for the Foundation Phase appropriately and how well do we 

evaluate its effectiveness?  
• How effectively do we promote wellbeing and evaluate outcomes?  
• How efficiently do we allocate funding according to our priorities and identified CPD 

needs?  
 



How well do we meet the needs of and raise standards of specific groups? (CIF 2.1.3)  
Not applicable.  
 
How well do we provide support for school leadership, management and 
governance? (CIF 2.1.4)  
 
Questions we should consider about how well we provide support for school 
leadership, management and governance  
• How successfully have we identified the overall management needs of governors and 

senior and middle managers?  
• How well do we evaluate the effectiveness of leadership and management in our 

schools?  
• How effectively do we disseminate good practice amongst school governors and 

managers?  
• How do we know whether our support has had a positive impact on standards?  
• Do we have enough suitable governors in our schools including those from minority 

groups?  
• How effective are our arrangements to make sure governing bodies are well informed 

about the performance of schools including financial data and comparison of 
performance with similar schools?  

 



Page 1 

QUESTION 2:  PROVISION & SERVICE DELIVERY 

 

How good is provision? 
Judgement:  Good 
September 2017 

2.1 SUPPORT FOR SCHOOL IMPROVEMENT 

How do we evaluate support for school improvement? 
• How well do we provide the functions of support, monitoring, challenge and intervention? 
• How effective are we in raising standards in priority areas, including curriculum support? 
• How well do we provide support for school leadership, management and governance? 
 
CURRENT POSITION 
The current position for support for school improvement is good because attainment at the average level 
is good in Foundation Phase and key stage 2, adequate in key stage 3 and key stage 4.   There are strong 
strengths features with some minor aspects requiring improvement.  School improvement is not excellent 
because the support for school leadership and governance has not resulted in all schools being categorised 
as green or yellow and their capacity to improve as ‘A’ or ‘B’. 
 
School leadership is good in over half of the schools and excellent in a minority of schools. This is identified 
through: a clear and purposeful vision; high expectations of all pupils and staff; rigorous self-evaluation and 
strong improvement planning; analysis of a range of performance data; innovative and high quality 
collaboration with other schools and an effective and challenging governing body.  
 
GOOD PRACTICE 
• The Local Authority in partnership with the Central South Consortium continues to provide effective 

monitoring, challenge, support and intervention (MCSI) for all schools across the borough, which is 
proportionate to their level of need.  

• Attainment data continues to be used effectively as the key driver to challenge and categorise schools.  
A range of other information from all LA service areas and from the CSC is successfully used to 
determine the capacity for improvement and to provide appropriately differentiated teams of support 
around schools. 

• School level and pupil level targets continue to be challenged in each school as part of the national 
categorisation process and progress towards these targets are reviewed termly by the Challenge 
Adviser. 

• Termly review meetings are held with Challenge Advisers and Local Authority officers to discuss school 
improvement, performance data, buildings and finance issues for each school. This enables the 
authority to assess the capability of a school’s leadership team in relation to driving through agreed 
future improvements. 

• The categorisation process continues to accurately identify schools at risk, schools causing concern 
and good practice for sharing.  These arrangements are successfully understood by school leaders, 
Central South Consortium and Local Authority leaders and managers.  As a result, all schools are 
categorised accurately and supported proportionately. 

• All Challenge Adviser reports continue to follow a consistent format and indicate clearly the areas for 
further improvement and future actions for the school.  Senior LA officers continue to monitor closely 
the work of Challenge Advisers and the quality of their reports, ensuring consistency and challenge in 
all schools across the authority.   

                  APPENDIX II 
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The monitoring arrangements remain effective in supporting all primary and secondary schools in their 
understanding of what they need to improve, their focus on raising standards along with agreed time-
scales. 

• Self-evaluation and improvement planning in all schools continues to be linked explicitly to the 
Challenge Framework via the Central South Consortium.  The Local Authority provides useful guidance 
and training on effective self-evaluation and school improvement planning which is supporting many 
senior leaders to set precise, measurable targets for improvement.  

• The Local Authority continues to make effective use of statutory powers to challenge the leadership 
and management in those schools whose performance is causing concern.  Monthly Risk Management 
Conferences continue to be undertaken with the Head of Legal Services, Human Resources, Senior 
Challenge Adviser, the Education Portfolio Lead and Chief Education Officer where schools with 
identified risks are discussed, and further support is planned and reviewed.  Timely use of informal 
warning notices and support plans has ensured improved performance in nearly all primary and 
secondary schools where standards were a cause for concern.  One informal warning notice from the 
previous academic year was lifted and one formal warning notice was issued and lifted within the 
academic year.  

• The Local Authority continues to use its statutory powers effectively to challenge underperformance.  
The system has reduced successfully the number of schools placed in statutory categories following 
inspection. Currently there are no schools in an Estyn follow-up category.  

• Many governing bodies are improving their skills in holding school leaders to account for their 
performance through an increased understanding of a range of performance data.  In these schools, 
governors are continuing to use data well to ensure more rigorous performance management 
arrangements for headteachers. However this is not consistent across all schools 

 
PRIORITIES FOR IMPROVEMENT 
• Improving leadership at all levels including governance. 
• Promoting and facilitating increased school led improvement. 

FUTURE ACTIONS TO IMPROVE SUPPORT FOR SCHOOL IMPROVEMENT 
• Monitor and evaluate progress against the priorities for support for school improvement through the 

project delivery plan. 
 
Secure excellent leadership across all schools through: 
• Continuing to promote an increased involvement and autonomy of school leaders in key areas of 

school-to-school working along with leading on school improvement.  
• Make certain all schools plan for leadership development, particularly the middle leadership 

development programme provided by the Central South Consortium in order to strengthen school 
leadership across all schools. 

Ensure governance in all schools is good or better through: 
• Provide support and guidance for Governing Bodies to ensure accurate self-evaluation is undertaken.  
• Encourage all governing bodies to work with their cluster schools to form a Governor Improvement 

Group (GIG).  
• Facilitate the brokering of consultant governors for Governing Bodies that have been identified as 

requiring additional bespoke support.  
• Develop governor recruitment opportunities to ensure there are no vacancies on governing bodies and 

the skills of governors match needs identified through the skills audit. 
• Ensure Challenge Advisers continue to attend one Governing Body meeting for each school per year to 

review the process of the Governing Body audit and to support with the self-evaluation process. 
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EVIDENCE 
• Estyn monitoring inspection December 2015 
• Standards 2017 
• Categorisation outcomes 2016-2017 
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